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Ford Model T
Mercedes Assembly Line in Alabama
Bugatti Veyron “Hermes”

Standardization helps achieve: automation, lower cost, faster time to market… 
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This is the “new’ and “improved” intel.com

http://www.intel.la/content/www/xl/es/homepage.html
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However, what’s behind this new look and feel is not exactly “L10n-friendly”… and appears to break most of the best practices listed on the W3C website for XML Internationalization, posted here: http://www.w3.org/TR/xml-i18n-bp/

A valid, but very minimalistic XML, with half-escaped embedded HTML mark-up, translatable text stored as attribute values, attributes that are or not translatable, attributes that contain the same text content, and elements that are automatically generated… 
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9 months 
• Development of 2 custom pre-

processing tools on TMS side 
• Deployment of CT3 plug-in within  

internal environment 
• Extensive testing 
 
3 FTE involved on our side 
 
“Automated” and “evolving” solution 

3 months 
• Development of custom pre-

processing tool on TMS side 
• Ad-hoc testing 
 
1 FTE involved on our side 
 
On-going maintenance 
 
Very manual process 

File handling with Plan A is 6X more efficient than Plan B  

Presenter
Presentation Notes
Came up with 2 approaches… 
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Any CMS 

 
DITA? 

UTF-8? 

“NORMALIZATION CLOUD” 
Unicode, XLIFF, other?  

Any TMS 
 

XLIFF? 

Web Services 
Web Services 

Presenter
Presentation Notes
What would it take to get any CMS to “communicate” efficiently with any TMS? Do we need new standards to achieve this? Not really in my opinion, but we do need a change in behavior, and we need to put the existing standards to better use.
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At the end of the day, we do all this so these kids get to enjoy a more connected world!
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