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| 1. Tech Breakthroughs

A constant stream of breakthroughs: quality and quantity, both exploding
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2. A Leap in Quality
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| 3D Reconstruction Goes Mainstream, and Asset SoUrqe_s'- Keep Expanding

1. 3DGS Is Booming
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Speed

2. Applications Take Off
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Gaming & VR/AR  Film/TV & Advertising "
Real-Time Cornerstone of B coaEducation

Scene Interaction  Virtual Production  19N-Precision Anatomy

3. Advancing on All Fronts

From Individuals
to Institutions

& g ﬂ
"?
A3

Mass Participation &

Professional Studios

From Academia
to Application

= e
— —y
b

Frontier Research &
Real-World Deployment

From Software
to Hardware

<> 10}
~ AL
Algorithmic Tooling &

Dedicated Chips

From Offline
to Real-Time

X O

Real-Time Training &
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The Backdrop: Content Is Exploding, Connection Is Not | 3D Reconstruction Goes Mainstream, Experience Doesn't

The AIGC Content Explosion 3D Reconstruction Goes Mainstream

* Volume Explosion: Generated content is growing exponentially + Breadth: Malls, scenic spots, campuses, industrial parks, neighborhoods — full coverage

* Quality Leap: From merely usable to genuinely refined — rivaling, even surpassing, human work « Precision: Precision: Millimeter-level reconstruction is a reality. Stamens, artifacts, facial detail.
* Diverse Formats: Text, image, 3D, video, audio, even full scenes — every modality covered + Depth: Pure optical reconstruction has matured — a phone is all it takes to capture

* Productivity Left Hanging: Every ingredient is in place — more, better, more complete — yet the - The Unavoidable Near Future: 3D scenes will increasingly exist apart from games

new value stays untapped - A Shift in Logic: 3D scenes will no longer be born for games alone

“Ship It and Forget It”

Connection Is Scarce The Experience Vacuum

* Deeply Siloed: Content is fragmented across platforms and formats, with no way to interoperate  People: Player avatars and NPCs
+ Value Hard to Deliver: Great content never reaches users in real-world settings p :

« Events: Gameplay, entertainment, and narrative
* Integration Creates New Possibilities: Connect the functions and the places, and the value is released

» The Last Mile for B2B and B2C: Turning capacity into value users actually feel * Objects: Props, products, artifacts
» Markets Abhor a Vacuum: Players in 3D reconstruction are already building

out the experience layer on their own

The era is calling for the HTML/CSS of 3D — and for the browser.
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Al SHOCKS

Al Output: Quality Keeps Rising

From Entertainment

Al-Assisted Factory/
Creative Hub
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Al SHOCKS

Al Output: Cheaper, More Versatile, Always On
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Al SHOCKS ( Shift: What Production Is For, Redefined

An Explosion of Al Output: £="- .@ -< :

ReorganiZing HOW We PUt It to Work Past: Scale and 7

Standardization 4

Future: Personalization, Agility,
~ Ecosystem Co-Creation
The Old Production Organlzatlo ’ ;

Hierarchical, ngld

LAl -
Al Output: The
Floodgates Open

(An Overwhelming Surge
_in Al Compute and Services)

~.The New Production Organization
Flat, Agile, Al-Augmented

The Key Question: Managing Al Output and Putting It to Work

'*] F =
..» ;

Coming Soon: |
An Explosion of Output, ' ‘ / . Direction & Plans 3\
Looking for Somewhere to Land \ ‘ / ' ; . : Needed ; \V/

\w...

Without Direction and a Plan: With Direction and a Plan:
Chaos and Wasted Resources Ordered Execution and Efficient Use

Al Foundation Models & Compute



Al SHOCKS

The Web, Great Again: The Carrier of Choice @ - - )




The Web, Great Again: Going Beast Mode with Al
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Built on W3C Standards

The Web's Worldview

Closed Systems

Standards + Connection + Organization

One Unified Whole



The Web's Methodology
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Web Wide World 4% =t 68112844

World Module: Types and Corresponding Roles

Web Wide World composed of World Modules

Users on

Different Platforms

User#1

Neo
X Agent

User#?2
Alita
Y Game

User#3

Sissi
Z Social

Visits

*Nn
World Module
technological investments
by an organization or personality
A
\
_____________ -
Site#1 Integrates : Program#1
Coffee Shop Cashier NPC
Site#2 Program#?2
Office Building Ads System
Site#3

Business Quarter

Role:
as Service Integrators

VIP Member Service

Role:
as Service Providers

i
I
I
I
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1
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: Program#3
I
I
I
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Inside the World Module

World Object Model Element#1
Character of User#1

World Object Model Element#2
Ul for Purchasing Coffee

World Object Model Element#3
Texture of an Ads Screen

Runtime Scope

Deployment Scope
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Site Hierarchy: Inter-Site Integration

Flatten Sites

Site#1
Coffee Shop

Site#2
Office Building

Site#3
Business Quarter

Sites with Hierarchy (Simplified to Show Case)
Contracts
Administration according to Site Scoping

Site#5: Unreachable
Site#1: Coffee Shop

Site#2: Office Building

Site#4: Hotel Site#3: Business Quarter

Site#6: Forest

A Bigger Site: maybe A District under Government Management



Make or Break:
Light / Fast / Broad

PART 03

The Spirit of the Web:
Weaving the Web — and the Worlds Upon It

Compact - On-Demand - Instant - Progressive - Universal

03



WEB SPIRITS

Three Traits: So Commonplace, So Invaluable
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https://drive.weixin.qq.com/s?k=AJEAIQdfAAohzzrRLE
https://drive.weixin.qq.com/s?k=AJEAIQdfAAo3nRiAkh
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High-Quality 3DGS

Lightweight Real-Time Rendering
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AIGC's New Frontier: Out of Thin Air — From a Generated Image to a 4DGS Model




The New Frontier: The Web Is Still in the Picture

Scan to Experience

[
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Prototyping with a Knockoff Browser
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Web Wide World

Connecting Services and Experiences, Creating Worlds for the World




