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Agents should work
wherever the web works.
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Part 1
Iterative Deployment
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Iterative deployment

Deploy = Learn = Improve

There is only so much you can learn in a lab.
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Trail Daypack

Quaniy

View cart

OpenAl

+ CSS

Clearer presentation.
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Trail Daypack

A versatile daypack for trails, travel
and everyday adventures.

Trail Daypack

A versatile daypack for trails, travel
and everyday adventures.

$64 364
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0 Added to cart

Add to cart

P 2 items $128




Instant Checkout & ACP

Requiring the whole journey
creates a high integration bar.

Deliver value from the first useful slice.
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Commerce isn’t one journey.
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Everyday tasks.

Buy a shirt. Pay a dentist bill.
Choose seats. Buy movie tickets.

Different paths.

Book a table. Swap an item.
Cancel or renew a subscription.



Part 2
Bet on the Models
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Epoch Capabilities Index (ECI)
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Operator Research Preview

Find and book me the highest
rated one-day tour of Rome on
Tripadvisor.

I'll search for the highest-rated tour of historic
Rome on TripAdvisor. Once | find a suitable

option, I'll pro¢ vith the details. Let's A -
@ Tripadvisor ) Discover  Trips  Revie

5 Rome Hotels ThingstoDo Restourants Flights VacotionRentals  Cruises  RentolCars  Forums N

BEST SELLER

TripAdvis bsite Rome: Colosseum, Roman Forum and Palatine Hill

lecting "Thir to Do" cat:

Searching for historic Rome tours

Exploring all historic Rome tour options
C Colosseum tab, resuming tou
C g tour up, tab afte d
Exploring o ns for top-rated tours
Sorting results by tour ratir

Exploring filters for top-rated tours

January 2025



8 weeks

Between public launches
GPT-5.6 - 9 Jul 2026
GPT-6 Astra - 3 Sep 2026

1.9x%

Faster completion
on Mind2Web

47% less time
on OSWorld 2.0

OpenAl

Relative completion time - baseline =100
Lower is better. Each benchmark is normalized separately.

Mind2Web

GPT-5.6 Sol

updated harness

OSWorld 2.0 latency simulations

GPT-5.6 Sol

100

100



Computer use, at a different pace

Computer use demo - 2x playback - 0:27


https://docs.google.com/file/d/1vZ24MMBGJz7uWhd5KXRaGnQaicKgma6p/preview

Part 3
Four primitives to build on
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1. Actions
What can it do?
How fast?

How efficient?

®

2. |dentity

Who is acting?

©

3. Authority

What is it allowed
to do?

B8

4. Payments

How does it pay?




1. Actions

BASELINE
Use the website
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Your cart

2items + You're $16 away from free shipping

Trail Daypack

Sage Green

Insulated Bottle

Cream

Keeps your drinks cold for hours

wherever you go.
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Save for later

& Continue shopping

Faster. Fewer tokens.

OpenAl

$64.00

w

Order summary
Subtotal (2 items) $84.00
Shipping @ Calculated at checkout
Total $84.00
Promo code

Enter code Apply

Continue to checkout ->
n ) 7 )

Fast, reliable A more S

shipping tainable tomorrow  checkout

ENHANCEMENT

WebMCP tools

update_cart_item(...)

apply_promo(...)

begin_checkout(...)




2. ldentity

BASELINE

Existing login

OpenAl

9:41 all ¥ @

(*) Gingham Bank

exampleuser

ENHANCEMENT
Explicit account access

9:41 all ¥ @m

Sruao X

Select accounts

Plaid will only share data from the Gingham Bank accounts
you select with WonderWallet.

| Gingham Plus Checking + 0000

| Gingham Plus Savings + 1111

Plaid Link demo



3. Authority

BASELINE

Model judgment

OpenAl

ENHANCEMENT

Explicit delegation
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< $100
This store - Today




4. Payments

BASELINE
Browser entry

OpenAl

@

Payment details

Card number

000 o000 oooe 4242|

Expiry CcvC

../.. (X X J

Pay $84

.

ENHANCEMENT

Payment API

request_payment( {
amount: 84,
currency:. "USD"

})

Payment Request - x402 - MPP

Illustrative Ul and API
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1. Actions

Use the website

Add structured
actions.

®

2. ldentity
Existing auth

Add delegated
access.

©

3. Authority
Model judgment

Add explicit
delegation.
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4. Payments
Browser checkout

Add payment
primitives.




Build on the web.
Deploy in steps.




Thank you
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