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Paywalls

● Hard vs soft paywalls

○ Metered vs hard barrier

● Slope of engagement

○ Registration, metering, trial

● Power of default









Subscription terms

● Scope of subscription (geofenced? content?)

● Variables to price: Students, location, time-sensitive offer, scope of sub

● Geo-located currency selection

● Payment frequency

○ Typically monthly, sometimes weekly or annually, may not match contract length

● Contract length

○ Typically month to month or a year at a time

● Renewal, including price change notifications



Recurring payment issues

● Variability of the value

● Variability of the schedule

● Strength of the authority

● https://github.com/w3c/browser-payment-api/pull/111#issuecomment-20717
9053



Potential models

● Open ended subscription

● Fixed term subscription (eg. "day passes")

● Fixed fee rental of content (eg buy a film from iTunes, Kindle)

● Fixed fee purchase of content

● Metered consumption time (eg per-per-minute for live video)

● Donation / tipping



Business model issues

● Cancellations (Conversion & Churn)

● Psychology of "Bundled value"

○ You can't buy just House of Cards from Netflix

● Habit forming

○ metered models are dying out because they disincentivise incremental consumption

● Long term revenue stability (funding expensive content)











Things to discuss

● Is there good overlap between the direction of travel of web payments, and 
the use cases and needs of content vendors?

● How many different use cases are there for paid content?

● Are there any potential solutions outside of web payments scope which could 
provide improved support for paid content?

○ Pricing metadata?



<link rel='contentpass' href='https://example.com/subscribe/monthly'/>

<link rel='contentpass' href='https://example.com/subscribe/buyarticle'/>

https://trib.tv/2015/11/08/content-passes/


