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The Valorization Process

Public Sector 
Information systems



  

The Valorization Process
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The Valorization Process



  

*Data gathered by the eGovernment Observatory of the Technical University 
of Milan and Lombardia Region
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The Guidelines: Adoption*



  

The Guidelines: Organizational Model
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The Guidelines: Licensing Scheme
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The Guidelines: Metadata Management
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The Guidelines: Metadata Profile



  

● Support the “exceptional cases” of 
admnistrations that can provide open data not 
limited to the marginal costs of reproduction, 
provision and dissemination (as for the new PSI 
directive)

● Involve external stakeholders (i.e. SMEs)
● Favour long-term sustainability of Open Data 

initiatives
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The Guidelines: Business Models
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The Guidelines: Business Models



  

easy to implement lack of flexibility

the cost analysis is trickyeasy to understand

Fixed Price
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flexible and targeted licensing higher complexity

Dual Licensing
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Dual Licensing with Charge

flexible and targeted licensing higher complexity
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still release open data for free risk to not cover the costs

Freemium

Italian National Guidelines for the Valorization of the Public Sector Information       -       Share PSI 2.0



  

involve external actors

no direct economical return

Sponsoring

create services
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%

no direct economical return

Equity on Services

involve external actors

create services

Italian National Guidelines for the Valorization of the Public Sector Information       -       Share PSI 2.0



  

high exploitation of open data need specialized skills

In-House Development of Applications

create services
validation lack of the 
concept
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Support Services

tend to create added value risk to not cover the costs
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Donations

reduced effort reluctance of people to finance 
public administrations

risk to not cover the costs
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Crowdfunding

reduced effort reluctance of people to finance 
public administrations

risk to not release the data
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minimized risk



  

Thanks for your attention


