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Lack of legal support 

Lacking data maintenance 

Over 300*n possible sources of data 

Lack of resources 



‘Government as a Developer’ 

• Tap into AMA’s role in defining and enabling ICT 
strategy in Portugal: 
 
• Approve ICT projects 

 
• Establish interoperability guidelines 

 
• Enforce standards and regulations 



Technical Clauses 
Proposal 

AMA’s Analysis 
Team 

Estimated Budget 

TCOs & other 
demonstrations 

Conforms to 
all requisits? 

Strategical and 
Technological 
alignment? 
• Financial 
• Operational 
• Standards 
• Interoperability 
• Etc. 

Uploaded 
Documentation 

yes 

Proceed 
w/acquisition 

no Reformulate 



Once 
Only 
Principle 

Some of the Key Enablers… and open data. 
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Geo information about 
Portuguese public services 



‘Powered’ by dados.gov 



HEALTH 

JUSTICE 

ECONOMY 

FINANCES 

SOCIAL 
SECURITY 

SAFETY 

EMPLOYMENT 

EDUCATION 

ETC… 

? 



‘Government as a Developer’ - Results 

• +150 new high-quality datasets 

• A significant part of these datasets are 

uploaded to dados.gov via webservices 

• Data quality is under scrutiny 

• Opened communication channels 

• Data up for reuse 



The millon dollar questions: 

What X is the thing that should be done to publish or reuse PSI? 
 
Identify strategic and relevant ICT projects at inception level that can foster or 
facilitate opening data for the Public Sector. 
 

Why does X facilitate the publication or reuse of PSI? 
 
Projects with strong political support and subject to standards of approval generate 
‘pressure’ on public bodies that otherwise weren’t so motivated to release PSI, also 
you can tie some of the costs regarding data availability to something that already 
exists. 
 

How can one achieve X and how can you measure or test it? 
 
Align yourself with a national body responsible for ICT coordination at the 
government (or ministry) level, and work at establishing PSI considerations into the 
framework for identifying relevant projects. 



Thank you! 
andre.lapa@ama.pt 


