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Q1: Challenges of access: What are according you the major barriers for people to use ICT services on mobile phones?
· Locally relevant and actionable content (tailored to local needs and conditions)
· High costs of voice and data services (especially in Sub-Saharan Africa)

· Discoverability – awareness of services that are available on mobiles and how to fully benefit from them

· Low levels of literacy and multiple languages (in many countries)

· Mindset shift – think of the mobile as an instrument to obtain information and knowledge (holding in hand and looking at phone instead of up to ear and listening to phone)
Q2: Challenges of deployment: What are the major challenges you foresee to have many development-oriented m-services available to people? What are the challenges of empowerment (how to make people/NGO author/provider of services)? Or if you don't believe in this bottom approach, what are the major issues make you believe this is not achievable?
· Absence of mobile equipped “trusted intermediaries” – people from communities who live in the communities and are able to act as an “information hub”.  The “Village Librarian” who can provide knowledge on a range of issues across multiple domains

· Lack of creative collaborations – NGOs working with mobile operators, technology companies, local and international sources of content and knowledge and development agencies/foundations (and these entities working with each other without NGOs as well)
· Locally sourced concepts and implementation ideas – ideally for the original concept, but also applies to the application/service development process.  The process must be deeply rooted in an understanding of local needs and how they can best be served

· High costs for voice and data (e.g., how can you provide an IVR service when a call costs up to 20 US cents per minute -- as it does in much of Sub-Saharan Africa?).  I expect these costs to fall in the future, but they remain a barrier today in many countries
Q3: limit of the mobile approach: what is the place of mobile technologies in the ICTD field?
· Mobiles are already in the hands of billions today in developing countries (especially when sharing/access is considered).  They should be thought of as a powerful channel to market
· While challenges still exist, power, handset cost and connectivity issues have been largely addressed for this technology (a host of other challenges to exist, as detailed above)
· The global network of mobiles provides the most promising opportunity (as compared to other technologies) to reach the poor and address their needs
· Mobiles should be seen as a complement to other ICTD approaches. Radios and televisions have been effective at reaching broad audiences but have significant limitations.  There have been very few proven, scalable business models for kiosks or telecenters outside of urban areas
· As innovative models for delivering connectivity and providing power solutions emerge, more sophisticated technologies will become viable (e.g., netbooks).  However, I expect the mobile phones in the hands of billions to remain the most effective and widely available instrument for ICTD for at least the next 5-10 years 
