


• Moving towards service orientated online
services, delivered via DirectGov and
BusinessLink

• Consolidating government’s website
presence

• CIO, CTO Councils, xGEA



Government’s model for public service reform
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“Provide and Enable”



Why “Provide and Enable”?

• On the web, no one, not even the likes of
Google, Amazon or the BBC, does
everything. Yet the information that we
hold has almost limitless potential. The
transformation the web makes possible is
breathtaking. It has the potential to change
everything that we do. The challenge we
face is one of endless possibilities at a
time of rapid, disruptive and occasionally
perplexing change.



“The essence of strategy is
choosing what not to do.”

Michael Porter, Harvard Business School



Provide and Enable

• Where we provide, we deliver.
• Where we enable, others provide.



Where we provide, we deliver
• Providing is about understanding our customers
and their expectations of us

• Where we provide, we produce high quality
online services that directly meet those needs



Where we enable, others provide

• Communities and the market will drive
innovation and we should enable that to happen.

• The richness and variety of our information can
yield an almost limitless range of services - far
more than we ever can hope to provide.

• Enabling is the re-use principle made manifest
• By enabling, we are supporting innovation,
controlling costs and managing our exposure to
risk.



Towards an online strategy
Provide Enable
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How will we decide?



Provide and Enable - principles
• We are defined by our online presence. Our online developments will
realise the Vision and strengthen our role in Government.

• We are part of the web. We will respect and take advantage of the way
the Internet works.

• We will do the things only we can do and do them really well.
• We will understand the audiences we serve and build services that meet
their needs and expectations. User centred design is core to this.

• Accessibility is not optional.
• We will innovate to the benefit of our users anticipating needs not yet
fully articulated.

• We will design for the future, considering the needs of devices,
developers and machines.

• We will develop content and services that work across multiple devices.
• Organisation, quality and ownership of content is all important.
• Evaluation, sustainability and exit strategies must be in place for all our
online projects.



Principles into Practice



• UK primary and secondary legislation
• Published with legal status (since 2002)
• One of the four largest UK government websites
• 1 million unique visitors per calendar month
• Half a million external links (says Google)





Giving fragments URIs



Companies Act 2006
• 4 (1) :Section
– A “private company” is any company that is not a public
company.

• 5 (1) :Section
– A company cannot be formed as, or become, a company
limited by guarantee with a share capital.

• 6 (1) :Section a
– a company limited by shares or a company limited by
guarantee and not having a share capital may be formed as
or become a community interest company



Section 4 (1)
– A “private company” is any company that is not a public
company.
http://www.opsi.gov.uk/acts/acts2006/ukpga_20060046_en_2.htm#pt1-pb2-l1g4-l1p1-l2p1

Section 5 (1)
– A company cannot be formed as, or become, a company
limited by guarantee with a share capital.
http://www.opsi.gov.uk/acts/acts2006/ukpga_20060046_en_2.htm#pt1-pb2-l1g5-l1p1-l2p1

Section 6 (1) a
– a company limited by shares or a company limited by
guarantee and not having a share capital may be formed as
or become a community interest company
http://www.opsi.gov.uk/acts/acts2006/ukpga_20060046_en_2.htm#pt1-pb2-l1g6-l1p1-l2p1-l3p1



What we’re doing
• Every section, sub section and sub sub section
will have a unique (and hackable) identifier

• Not just the Companies Act 2006 (900+ pages),
but every Act and Statutory Instrument, since
1987

• All UK primary legislation republished this way
by the end of next month (July 2007)

• There is enormous potential utility of this URI
scheme



So, how do I know
Sir Tim Berners-Lee was

really knighted?





But who are the W3C to say?









We can do better!



Gazettes
• Government’s newspaper of record
• 400 years old, published daily
• 150 different types of notice (or facts)
– Personal and corporate insolvencies
– Planning, environmental and transport
information

• Put “facts” on the record and places them
in time (the publication date)

• Legal status – online version accepted as
evidence in court!



Our strategy
• We will start publishing our first Gazettes
data in RDF later this year

• Semantic Web technology is an ideal for
disseminating the information contained in
the Official Journal for the 21st century

• It’s future depends on making it a highly
re-usable information asset



Summary

• Our agenda is to encourage the re-use of
public sector information

• Government needs to make its data
available in more re-usable forms

• Simple steps, like giving content fragments
unique identifiers, are really important

• We’re using the important and rich
information assets we control, to prove
these concepts by example


