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Current State of the Project 
Management Industry

Arguably the value for most organizations lies 
in their portfolio of projects

Rapid maturation of the profession

Strong, single source, professional 
association – The Project Management Institute

Critical mass of standards produced or in 
progress
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Opportunity Areas for Rules in 
Project Management   

Work Breakdown

Scheduling

Performance (Earned Value)

Maturity

Status
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Rule Language Requirements   
Target

Unique rule IDs by domain

Meta

TCP/IP addressable

Rule

Allows degree (shall – may, high – low)

Compound rules

Evaluation

Full programmatic capabilities
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