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(Non)Market	  Localisa2on	  
US$30	  billion	  
•  Mainstream	  
•  Short-‐term	  financial	  ROI	  
•  Translated.com	  

–  15	  languages	  
=	  90%	  of	  world’s	  customers	  
=	  2	  billion	  people	  

•  Storyful	  -‐	  Bloomberg	  

US$0	  
•  Social	  Localisa5on	  
•  World	  Peace	  
•  Ethnologue.org	  

–  6,985	  languages	  
=	  70%	  of	  world’s	  ci2zens	  
=	  5	  billion	  people	  

•  Global	  Voices	  



There	  is	  no	  Business	  Case	  
but	  

Strong	  Mo5va5on	  
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Why	  not	  (to)	  use	  what	  we’ve	  got?	  

Anybody	   People	   Professionals	  
Anything	   Content	   Controlled	  
Any2me	   Schedule	   Planned	  
Anyway	   Process	   Repe22ve	  
Any	  Tool	   Tools	  &	  

Technologies	  
Monolithic	  Tools	  

Stack	  
Open	   Resources	   Proprietary	  
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Match	   Produc2vity	  

User	  Interface:	  Crisp	  &	  Easy	  

Task	  &	  Community	  Profiles	  

Match	  Task	  and	  Community	  

Component	  Technologies	  

Data	  Interoperability	  

Open	  Data	  Resources	  

Solas	  Match	   Solas	  Produc2vity	  

8	  

Service-‐Oriented	  Localisa2on	  Architecture	  Solu2on	  

Web-‐based	  



Task	  Stream	  

• All	  tasks	  
• By	  preference	  

Self	  Mgmt.	  

• No	  tests	  
• No	  Forms	  
• No	  PMs	  

Intelligence	  

• Mach.-‐Learning	  
• Badges=People	  
• Tags=Tasks	  

Impact	  

• Value	  
• Community	  
decides	  

Orchestrated	  

• Workflows	  
• Process	  
automa2on	  

Components	  

• Best	  of	  breed	  
• By	  preference	  
• By	  availability	  

Standards	  

• Open	  data	  
• XLIFF	  
• ITS	  

Interoperable	  

• No	  data	  loss	  
• No	  silos	  
• No	  lock-‐in	  

Service-‐Oriented	  Localisa2on	  Architecture	  Solu2on	  



Service-‐Oriented	  Localisa2on	  Architecture	  Solu2on	  

• University	  Limerick	  
•  LRC	  
• CNGL	  

Research	  

• UL	  -‐>	  The	  RoseCa	  
Founda2on	  

• Open	  Source	  LGPL	  	  
(~M4LOC,	  ~OKAPI)	  

License	  
• Users	  
•  Steering	  CommiCee	  
•  Support	  &	  
Sponsorship	  

Deployment	  

Launch:	  18	  March	  2013	  





WELCOME	  TO	  TROMMONS	  
The	  Transla2on	  Commons	  

Powered	  by:	  Co-‐ordinated	  by:	  

•  Open	  
•  Owned	  by	  everybody	  
•  Cannot	  be	  commodi2sed	  
•  Inclusive	  
•  Widely	  shared	  ownership	  
•  All	  assets	  preserved	  (regardless	  of	  

return	  of	  capital)	  











Experts	   • Advice	  

Nerds	   • Programming	  

Bankers	   • Finance	  



Thank	  you!	  


