Open Spending in Albania

Dr. Julia Hoxha Aranita Brahaj
Karlsruhe Institute of Technology Executive Director
Co-founder of Albanian Institute of Science Albanian Institute of Science

ALBANIAN INSTITUTE &

HARE-PSI Worksh

> >I Workshop of SCIENCE
01.07.2014 Samos, Greece




from Data to Knowledge

ALBANIAN INSTITUTE g
of SCIENCE ~ §




Mission

Our mission is to promote scientific activity and
applied research in Albania to solve socio-
economic problems, increase transparency, and
strengthen civic engagement. We aim to foster
enthusiasm about science and innovation to
young generations.
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Open Data Albania

Promoting Transparency through Data

The project aims to collect from public offices data on socio-
economic indicators, process and publish them based on

emerging semantic technologies.
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Motivation

o Extend the lifetime of data made available by
government offices, preservation

o Draw attention to socio-economic aspects
through the use of data

o Offer tools to increase the usability of these
data

o Supportindividuals or NGOs involved in
advocacy
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.. All the above are seen as an amplifier to reach

Media

Civil Society Organizations
Academia

Web Activists

citizens with data and knowledge



Open Spending

Absence of transparency and civic engagement in public finances
poses a great risk of ongoing corruption, failure and regulatory abuse.

The goal of the project is to provide access to well-structured and
visualized data on public procurements and spending, supporting
citizens and CSOs to participate in a more open government approach.
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Home Daily Bread Budget Money Map (TreeMap) Treasury Transactions

How is your tax money spent?

See how your daily taxes are divided
between the different parts of
government.
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Treasury Monitoring
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OPEN DATA
Searchability, Usability
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Treasury Monitoring

_—
Treasury financial transactions for 2012 - 2013 (1bi 400,000 transaksione te regjistruara)

i B The government of Albania runs a spending system, which is stored in the
Treasury Branch: :
4= Central Treazury office (The Treagury}. By analyzing the records of this
| Select Treasury Branch = digitized version of the treasury, it is possible to monitor and understand:

Budget Instituticn;

Bordi | Kullmit Berat (0202 | = . How public administration spends the money

1
2. Wihere did the funds go
Supplier: 3. How much is paid for different services! casss
| Select Supplier - 4. How much money did & specific company receive froma specific
- institution in & period of fime?
Transaction Value: Select El &, How much money each institute =pent?
) ; - L
Date registered: From: | | Tar | i B. How much money was spent in short penod of imes?
Date executed: From: | C To: | '

{Eﬁarts ami Arti;::les on ﬁnmiﬂl.trasac.ﬁnns éﬂii—Zﬂ‘l.z.

Search _ . -
Itll‘ |

Lizta e Institucioneve Buxhetore
Lista e Perfituesve

\

Summary Results

s g - Treasury Transactions Transactions Value Interval (Registration Interval (Execution
Budget Institution Supplier Branch Valus Count Interval Date) Data)
Bordi i Kullimit Berat _ _
(0202) All All 132,647,902.00 2347 All =2 =
Transactions

| Bordi i Kullimit | EAGLE MOBILE Berst l4g.882 | 20120201 | 20120201 | 1510050672012  ndslese ngs paga per Eagle Mobile nga Bordi i
Berst {0202) Kullimit {1005087)
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Storytelling

Actual Budget for prisons 2012-2013 ¢ musj mé pars

Dpen Data Albania is exploring regarding to the actual budget spent on prisons senvice
in the Republic of Albania in 2012-2012 time frame. The budget includes twenty-two
prisons, detention facilities and reformatory institutions, the General Direc

Expenditures of the Municipality and Municipal Units of Tirana, 2012-2013

2 mugl me pare

Open Data Albania is exploring on actual budget expenditures incurred by every
municipal unit and from the Municipality of Tirana in 2012 and 2013. This budget has to

| ‘ ' i do with the value of each transaction that is ordered and executed by the instit

Actual Budget for the Hospital Service 2012 - 2013 5 mus/ m2 pare

m

Open Data Albania is exploring regarding the actual budget spent on hospital senvice in
the 2012-2013 timeframe. This budget is about investment costs, wages, cost of drugs,
senices, maintenance, reimbursement of medicines, etc.. This aricle is

|||"|||||I|||||m.m....‘.t.

Comparative Analysis of the Governmental Apparatus expenses on election
vears. February - April 2013 vs. 2012 5 musj mé pars
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Storytelling

Expenditures of the Municipality and Munleipal nits of Tirmma, Municipabty of Tirana in 2012 has spent 2,088 bikon ALL during the Yo, whie m 013 1t has ek
2012-201% 3,130 bdkon ALL. Tha valua of the arraa growth of the Budget spant for 2013 verses 2012 &
b 50,48%. Whie sleven muriccsl urits of Trana have spent in total in 2013 the smount of 2.3 bikon
T m.:' i |8 5tore R AlL, marking an rcraass of the annual budgetary valua comparad to 2012 wikh 35%.
Opn Baka Abatia e eaplaring of achiad hudget sspandiures
inoured by =sery moricoa st and from the Hunicpaite of Budget expenditures of Municipal Units of
Twana in 7012 and 2013 Thie budgat has to do wih tha valus Tirama 2012 - 2013
d ' of =ach krardachon thet B ordered ond esended by the 0, D80, EN W 20z
" [ insttuion chiough the &Eld Erassury Thea Masanct atde i W 20
[ l oorchcted throogh Tressure Trermachons Honkonng, 5 orocess
maile possbda by the platform Spandeng Data Albania T ]
3
5 a0 000, m0
Budget expendiiures of the Municipality of i
Tirana 2012-2013
o, 1, (50 D3 B i i 1D, Do, D
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Tirana Municipality cooapias 559 of expandiures meds in total Trem the muncipakty ard tha unks of
Tirana dunng 2013, The Hunapal Ut that bes incumred the largest sspendibores dunng thess two
vaars, was Munidpal Unk Moo 11, Tha munidpal onit has speint 227835550 ALL in 2013 and

333,503,526 ALL i 2013, Dunng year 2013 the schasl Budgst of the Huniapal Unit Ko.11 cooupied
6% of tha total. Tha Hunkipal Unk with tha lowsest expandiures during this tme framas hes baan
Hunapal Unik ke, 10, which duemg 2013 spent only 2% of tre toksl
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Our Strategy

o Make data understandable and insightful

High Value datasets




In God we trust,
all others must bring data.

- W. Edwards Deming
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Thank youl!
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