‘Government as a Developer’
(opening up data)

André Lapa - Open Data Project Manager
Agency for the Administrative Modernization (AMA) - PT
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AMA & Open Data in Portugal in 2013
* PSI Directive Transposition — WIP

* About 400 open datasets

* Siloed Public Administration

* Strict Public Spending Rationalization



AMA & Open Data in Portugal

* PSI Directive Transposition — WIP

Lack of legal support
* About 400 open datasets

Lacking data maintenance
* Siloed Public Administration

Over 300*n possible sources of data
 Strict Public Spending Rationalization (2011-2015)

Lack of resources



‘Government as a Developer’

* Tap into AMA’s role in defining and enabling ICT
strategy in Portugal:

* Approve ICT projects
e Establish interoperability guidelines

* Enforce standards and regulations
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Some of the Key Enablers... and open data.
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GOVERNO DE

PORTUGAL

Receitas, despesas municipais, competitividade economica, servigos publicos, sustentabilidade financeira.

0 portal de transparéncia municipal € uma ferramenta onde, a partir de agora, todos estes dados estzo a disposigao dos cidadaos

0 gue € que quer saber sobre 0 seu municipio?
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4. GOVERNO DE
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PORTAL DE TRANSPARENCIA MUNICIPAL

CONSULTAR POR MUNICIPIO

Selecione um municipio ou Entidade Intermunicipal para consultar
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MAPA DO CIDADAO

MAIS SIMPLES, MAIS PROXIMO
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Geo information about
Portuguese public services
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Acesso aos dados

‘Powered’ by dados.gov
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Centro de
Diagndstico
Pneumalégico
Chaves (C5
Chaves Il)

Centro de
Diagndstico
Pneumacldgico -
Unidade de
Recursos
Assistenciais
Partilhadaos
Penafiel/Termas
5. Vicente

Centro de
Diagnostico
Pneumcldgico -
Unidade de
Recursos
Assistenciais
Partilhados
Pdvoa do
Varzim/Vila do
Conde

Centro de
Diagndstico
Pneumaldgico
(Unidade Local
de Satude de
Matosinhos, EPE)

Cantra da

Centro de
Diagndstico
Pneumolégico

Centro de
Diagndstico
Preumaldgico

Centro de
Diagndstico
Pneumolégico

Centro de
Diagndstico
Pneumolégico

17500

17501

17502

17503

131139

131315

130812

ND 0000-000
Travessa
da Rua 4560-682
Marques
de Pombal

Largo das
Dores 4450421

Rua
Alfredo 4450-021
Cunha, 365

CHAVES

Penafiel

Pévoa de Varzim

MATOSINHOS

LOCAIS ATENDIMENTO DA AP - MESS - INR

LOCAIS ATENDIMENTO DA AP - MESS - IS5

LOCAIS ATENDIMENTO DA AP - MESS - 5G

LOCAIS ATENDIMENTO DA AP - MF-AT

LOCAIS ATENDIMENTO DA AP - MF-DGO
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Outras

cdp@cspenafiel
saude.pt
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Administrativa

Agéncia para a Modernizacio
Administrativa

Agéncia para a Modernizagao
Administrativa

Agéncia para a Modernizagéo
Administrativa

Agéncia para a Modernizacao
Administrativa

Agéncia para a Modernizagao
Administrativa

Agéncia para a Modernizagao
Administrativa

Apéncia para a Modernizacio
Administrativa

Agéncia para a Modernizacio
Administrativa

Agéncia para a Modernizagao
Administrativa

Agéncia para a Modernizagdo
Administrativa

Agéncia para a Modernizacio
Administrativa

Agéncia para a Modernizacao
Administrativa

Agéncia para a Modernizagao
Administrativa

Agéncia para a Modernizacio
Administrativa

18.05.2015

10.11.2014

19.05.2015

28.05.2015

12.12.2014
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16.05.2015

16.10.2014

25.05.2015

26.05.2015

26.05.2015

11.11.2014

26.05.2015

22.10.2014

20.05.2015

697

4434

792

1406

1143
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4801
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3859

536
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‘Government as a Developer’ - Results

* +150 new high-quality datasets

* A ssignificant part of these datasets are
uploaded to dados.gov via webservices

e Data quality is under scrutiny

 Opened communication channels

e Data up for reuse



The millon dollar questions:

What X is the thing that should be done to publish or reuse PSI?

|dentify strategic and relevant ICT projects at inception level that can foster or
facilitate opening data for the Public Sector.

Why does X facilitate the publication or reuse of PSI?

Projects with strong political support and subject to standards of approval generate
‘pressure’ on public bodies that otherwise weren’t so motivated to release PSI, also
you can tie some of the costs regarding data availability to something that already
exists.

How can one achieve X and how can you measure or test it?

Align yourself with a national body responsible for ICT coordination at the
government (or ministry) level, and work at establishing PSI considerations into the
framework for identifying relevant projects.



Thank you!

andre.lapa@ama.pt



