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Programme: Competitiveness and Innovation Programme (CIP)

Funding Scheme: Thematic Network

Contract: 621012

40 beneficiaries  – 25 countries

EC contribution: 917 500 Euros

Start date: 01/02/2014

End date:  31/07/2016
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Finance & Administration

Presentation Outline:

• Partners

• Governance

• Contractual Docs

• Finances / Payments

• Reporting / Reviews

• Deliverables / QA
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The Network
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40 Partners - 25 Countries



Kick-Off meeting

London, February 10th, 2014.

5

Governance

• Project Management
– Scientific coordination: P.Archer

– Finance/Admin coordination: P.Rohou

• Workshop Organising Committee
– 1 committee of 8-10 people per workshop

– Operational duties for the duration of the WP

– Co-chair: scientific coordinator, Observer: EC

• Members General Assembly
– 1 representative per beneficiary (40 people)

– Governing body, for the full duration of the project

– Decides on strategic issues (work plan, membership, financeF) 

Governance
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• DoW: management section

• GA: Grant Agreement
– Now finalised 

– Signature by EC and coordinator this week

• CA: Consortium Agreement (Do we need one ?)
– Describes responsibilities, collaboration, voting, procedures, 

payments

– Rules already largely available in DoW and GA

– Still to be written and proposed to the consortium

– Light version, since no IPR or Budget issues

• Current status: contract will enter into force whenever 
accession forms are signed and sent to EC

Governance rules
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Contractual Docs

• GPF (Grant Preparation Forms)

– Project abstract, partners’ data, budget

• DoW (Description of Work)

– Detailed work plan, what has to be done / how

• GA - Grant Agreement & annexes

– Our contract with the EC

• Deliverables (see DoW)

• Periodic Reports (without cost statement)

Contractual Docs
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Finances / PaymentsFinances / Payments

• Thematic Network � Lump Sum

• 8K€ per year per partner (20K€ total)
– 5K€ for travel

– 3 K€ for implementation

• No Form C required (cost statements)

• Minimum contribution required:
– Some contribution to Work Packages

– Participation to consortium meetings

– Reporting of activity every 10 months

• Payment schedule:
– From EC: 60% at start, 25% half way, 15% after final review

– Proposal: advance 1 year at start of project, i.e. 8K€/partner

Finances / PaymentsFinances / Payments
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Finances / Payments

Coordinator’s budget:
30 months

– 3K€ / year for partner 1-10: 75

– 2K€ / year for partner 11-20: 50

– 5K€ / year for coordinator’s travel: 12.5

• i.e. 55K€ / year

137.5 K€
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• Project cycle: 3 periods of 10 months each

• Periodic reports
– Effectively due at M12, M22, M32

– All partners report their activity for the period,

– Next payment is triggered after project review.

• EC reviews:
– Review 1 looking at workshops 1+2 and BP draft 1

– Review 2 looking at workshops 3+4 and BP draft 2

– Review 3 looking at workshops 5     and BP final 
deliverables

Reporting / Reviews
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Reporting / Reviews

PM32Luxembourg

PM22BerlinPM2211/2015

KremsPM1605/2015

TimisoaraPM1403/2015

PM12LisbonPM1112/2014

SamosPM0607/2014

ReviewsW/S placeProj MthW/S date

Workshop / Review calendar:

Reporting / Reviews
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Deliverables / QA

Full Duration

• WP1 – Project Management (8)
– Web site, dissemination plans & reports (4), periodic 

reports (3)

• WP 2-6 – Workshops (2 each)
– Call for workshop, workshop report

• WP7 – Best Practices (4)
– BP drafts M10-M20, BP final document, localised 

implementations guides for the BP document

• QA: project coordination + workshop organising 
committees + General Assembly (TBD)

Deliverables / QA
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Deliverables / QA

Period 1:

– Initial dissemination material (M1)

– Dissemination plan (M3)

– Dissemination report (M10)

– Workshop 1 call (M2) and report (M7)

– Workshop 2 call (M7)

– Workshop 3 call (M10)

– Initial BP document (M10)

WP1

WP3

WP4

WP7

WP2

Deliverables / QA
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Thank You !

Contacts:

Scientific coordination: Phil Archer        <phila@w3.org>

Project management: Philippe Rohou <philippe.rohou@ercim.eu>

Pascale Peyrol <pascale.peyrol@ercim.eu>

General mailing list: share-psi@ercim.eu

Project web site: https://www.w3.org/2013/share-psi/


