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Population

Purchasing

Power

Adapted from The Fortune At The Bottom Of The Pyramid by C.K. Prahalad.

75-100M

IT Usage

Rest of the Pyramid

> $20,000

1.5-1.7B$1500-$20000

$1500

< $1500

4B

Design for this market, 
migrate

“Innovations in BOP markets can reverse the flow of concepts, ideas, and methods. Therefore, for 
an MNC that aims to stay ahead of the curve, experimenting in BOP markets is increasingly 
critical. It is no longer an option”, C.K. Prahalad, The Fortune At The Bottom Of The Pyramid

Innovative solutions 
that provide higher 
margins

High volume 
solutions that 
provide high return 
on capital

Target population 

at this Design point: 

~ $1500/year income group
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Small Business Subscribers
(offering business Voice sites

with data services)

Home Phone Subscribers
(hosting personal Voice-site)

Web Interface 
Voice

Interface

Services
Registry

RDC
Registry

Service 
Descriptions

Dialog Components 
(VXML)

Voigen
VoiceSite
Templates

Voice 
Browser

RDC Repository

VXML

Speech Technology
(ASR + TTS)

VXML
Web

Server

Voice Site
Creator

Small Business Subscribers
(offering business Voice sites

with data services)

Home Phone Subscribers
(hosting personal Voice-site)
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Welcome Message

V-Agri Ashwini-centre Health Advertisments

Expert Advices
1.
2.
3.
4.

Program Schedule
1.
2.
3.
4.

Health Info
1.
2.

Advertisments
by people
1.
2.
3.
4.
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Villagers
can access
the 
voicesite
from
a public
phone
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The VoiceSite 
administrator uploading 
his advertisement
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