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Cooperation Platform for

focusing on IST projects in
calls 1 & 2

Prepare generic guidelines
on interfacing between IST
research & standardization

Support selected projects
that want to upgrade
deliverables through
standardization by defining
concrete steps towards
standardization with them
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http://www.ecbs.org/Personal Web Page.htm
http://www.rosettanet.org/RosettaNet/Rooms/DisplayPages/LayoutInitial
http://www.ertico.com/en/home.htm
http://www.omg.org/
http://www.projectliberty.org/index.php
http://www.tmforum.org/browse.asp?catID=0
http://www.isoc-ecc.org/index.php

(OPRAS

Cooperation Platform for
Research & Standards

* Survey projects for standards related
Output Questionnaires

* Analyse feedback & select projects e
to invite for closer cooperation

* ldentify cooperation projects and
standard bodies, also across
different calls or Strategic Objectives

* Arrange input from research projects @
Into standardisation processes and
promote new work items

* Ensure relevant input from standards
bodies to research projects
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Kick-off
meeting & pre-
meetings

Development &
execution of
Standardization
Action Plans



|dentify cooperation possibilities between projects

Broaden exposure of projects’ relevant output
among standards bodies & industry consortia

Actively support further dissemination of projects’
standardization deliverables & results

Address possible complications (e.g. IPR,
confidentiality, organization membership, etc.)

Shorten ‘standardization gap’ at the end of

projects’ lifespan Y
-~ Stondordiont ~
echnical develop@
y| Tests & pilots  |End
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~
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(OPRA

ocoperation Platform for
Research & Standal rds

* How to find the right organization in a maze of
standards bodies and industry groups

* How to synchronize your project’s standardization
objectives with ongoing processes

* How to focus your project’s standardization
activities & streamline them with your resources

* How to create support & consensus for starting
new standardization activities

* How to ensure you're able to complete your work
with standards bodies
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(OPRAS

Cooperation Platform for
Research & Standards

Planning for whole project 2004 2005 2006 2007

Start COPRAS project >
IST projects in Call 1 [] >
IST projects in Call 2 . >
Main dissemination activities >
Open Meeting O
Conclusion project >

Plannina for Call 2 11/04|12/04|01/05|02/05(03/05(04/05(05/05|06/05(07/05|08/05|09/05| 10/05|11/05|12/05

Il

Information gathering | |
Information analysis L
Project selection
Kick-off meeting &
Inviting contributions from projects
Development of Action Plans L

Standardization Action Plans <?
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(OPRAS

Cooperation Platform for
Research & Standards

* Primary criteria
— Is the issue addressed by a project relevant to the activities of
one of the consortium partners or one of the ICTSB members

— Is the issue addressed by a project relevant to the activities of
a standards body outside the ICTSB

— Has the project a clear view of the standardization activities
they seek to deploy

— Is the standards body a project would interface with sufficiently
experienced in the particular domain and are they capable of
seeing the standardization paths projects have identified for
themselves

* Secondary criteria
— Does a project have resources available for standardization
activities
— Is a project’s timing (in terms of its capabilities of defining a
Standardization Action Plan) in line with COPRAS’ timing

— Are standards bodies, a project seeks to interface with, already
pre-identified or not
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Call 1 Call 2

164 projects addressed via questionnaires
across 10 Strategic Objectives

107 projects addressed via questionnaires
across 8 Strategic Objectives

(OPRAS

Cooperation Platform for
Research & Standards

92 responses received until end of June 2004
(56%)

55 responses received until end of March
2005 (51%)

36 projects invited to participate in the kick-
off meeting

Projects invited to kick-off meeting & pre-
meetings
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Individual and clustered Standardization
Action Plans developed for projects across 8
Strategic Objectives between December 2004

and May 2005

Target: 1-2 clustered and 6-7 individual
Standardization Action Plans to be developed
between July and November 2005

V

V

1st aggregate Standardization Action Plan
delivered to the Commission 10 May 2005

2nd aggregate Standardization Action Plan to
be delivered to the Commission end of
November 2005
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ARTEMIS eHealth

BROADWAN IP Broadband for all

GANDALF STREP Broadband for all

SATINE STREP Networked business and governments

SECOQC IP Towards a global dependability and security framework

SIMILAR NoE Multimodal interfaces

SIMPLICITY STREP Mobile and Wireless systems beyond 3G

TALK STREP Multimodal interfaces

Elustar IP Technology-enhanced learning and access to cultural heritage
' ICLASS IP | Technology-enhanced learning and access to cultural heritage |

TELCERT STREP Technology-enhanced learning and access to cultural heritage

UNFOLD CA Technology-enhanced learning and access to cultural heritage

ENTHRONE IP Networked audio-visual systems and home platforms
| ePerSpace 1P Networked audio-visual systems and home platforms
MediaNet IP Networked audio-visual systems and home platforms
TEAHA STREP Networked audio-visual systems and home platforms
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Research & Standards



Clear requirement for guidelines how to build in
standardization efforts into project proposals

Many projects have insufficient resources to
deal with all standards issues they address

Projects lack resources for contributing to
standards bodies at the end of their lifetime

Interfacing at an early point is essential in order
for projects synchronizing with procedures
adopted by standards bodies

Issues outside COPRAS’ scope may need to
be addressed as well (e.g. by the Commission)
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Elaborate cooperation possibilities between FP6
IST call 2 projects and COPRAS

Develop Standardization Action Plans for
selected individual or clustered projects in call 2

Produce & disseminate generic guideline
material for interfacing between research &
standardization

Execute call 1 Standardization Action Plans
together with projects

Create broader exposure for selected call 1
projects standardization activities
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easier and more efficient way

Avoid going through a maze finding the proper
standards body

Cooperation may provide external expertise,
saving part of your resources

Increase quality of products and create
competitive advantages

Generate higher international recognition &
exploitation potential of projects’ results

Speed up the dissemination of your results
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(OPRAS

Cooperation Platform for
Research & Standards

Research and
standardization aspects
of the eEurope activity

will be linked with
further IST deployment

(OPRAS

Cooperation Platform for
Research & Standards

Standards will be
available to the industry
and the general public

at an earlier time

Research projects, that
have a cost-effective
way of setting up an

interface with the
standards world

Standards bodies can
reduce overlap and
better organise flow of
relevant material
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Cooperation Platform for
Research & Standards

Bart Brusse, COPRAS Project Manager
bart@contestconsultancy.com
+31-653-225260

E_ cgNéL[c m(@)\ te(pencrovr 3L, MBI MIDE WER


mailto:bart@contestconsultancy.com

