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The challenge of specif icat ions

Ambiguous?
Inconsistent?
Incomplete?

X

Implements to 
the specif icat ion but …

Does not implement 
to the specif icat ion but …
Bindings may be 
“bug compatible”

Specif icat ion

?

?



  

Areas where COPRAS can assist

• Establish an open process for industry 
part icipat ion in specif icat ion evolut ion

• Accelerate industry adopt ion and 
eliminate ambiguit ies 

• Create broader consensus and 
awareness of the proposed specif icat ion

In addit ion to support ing formal specif icat ion 
act ivit ies, COPRAS can also:



  

Open process for specif icat ion 
evolut ion

• COPRAS partners able to establish new 
subgroupings
– CEN/ ISSS workshops, W3C working groups, ETSI Technical 

Body…
– Coordinate work within other standards bodies

– Or –

• Can assist  IST projects to evolve into new open 
industry groupings
– Larger IPs may already contain key market 

actors/ inf luencers
– Substant ial port ion of value chain represented amongst 

partners



  

COPRAS Industry Consort ia Support

• Legal and f inancial frameworks

• Industry part icipat ion management

• Working Group management 

• Specif icat ion coordination

• Web and conventional publishing 

• Open meeting management  

The Interconnect 
Software Consortium 

(ICSC)



  

Accelerat ing specif icat ion take- up

• How do you know a system that 
follows a specif icat ion is 
interoperable ?
– Trademark or “trustmark”
– Public register
– Supplier Claim

• Licensing a trademark or 
“t rustmark” means trademark 
law can be used to prevent false 
claims (passing off)

Customer pull

• Choice
– Now /  future

• Integrat ion
– Time, cost, quality



  

Cert if icat ion and branding support

Improvements

Available support:
• Development
• Maintenance
• Automation Harness
• Establishing trustmark

Specif icat ion

Assert ions
Testability

Tests are required
for all products regardless
of cert if icat ion programs
Share cost by vendors

Web

Conformance
Testing
and QA

Confidence

Secondary to 
specif icat ion



  

UNIX™

Exist ing cert if icat ion programmes from 
COPRAS partners

and more…



  

Creat ing broader specif icat ion 
awareness

• Combined membership of COPRAS partners 
exceeds 5000 organisat ions

• Partners have regular events every year
– Quarterly member meetings
– “Plugfests” and demonstrators
– Workshops and conferences

• Contacts with every major IT vendor and many 
hundreds of smaller vendors
– Use contacts to create support ing const ituencies 



  

COPRAS: Support ing standardisat ion of 
IST project results

Cost
Per
Unit

Time

Accumulated
experience

Accumulated
support ing 
technology

Accumulated
templates

Accumulated
process



  

Quest ions ?


